IRON

INTEGRATED RESOURCE OPTIMIZATION NETWORK

Military Discipline - Scientific Rigor - Operational Execution

Disabled Veteran Business Enterprise (DVBE)

Project Coordination - Operational Readiness - Program Support

DVBE SBE SBE-PW

—— COMPANY OVERVIEW

IRON is a Disabled Veteran Business Enterprise (DVBE) providing project
coordination, operational readiness, and program support for infrastructure and
transportation programs. We help public agencies, prime contractors, and operational
teams improve execution through disciplined coordination, stakeholder alignment,
and operational readiness.

—— CORE COMPETENCIES

Project Controls & Governance
Risk & issue tracking; quality & compliance coordination.

Project & Program Support
Project coordination, meeting facilitation, stakeholder communication & reporting.

Operational Readiness & Infrastructure Support
Operational readiness, wayfinding coordination, workflow optimization.

Regulated & Mission-Critical Environments
Controlled documentation, FDA-regulated experience, technical & scientific support.

—— DIFFERENTIATORS

« U.S. Armed Forces veteran leadership — 8+ years of mission-critical operations
* M.S. Project Management (USC); B.S. Microbiology, minor in Biochemistry

« Experience in regulated, operationally sensitive (FDA) environments

« Phi Kappa Phi National Honor Society

Bryan E. Lopez, M.S.

Founder & CEO, IRON — Integrated Resource Optimization Network

— CERTIFICATIONS

DVBE Disabled Veteran Business Enterprise

SBE sSmall Business Enterprise

SBE-PW small Business Enterprise — Public Works
Certifying agency: California Dept. of General Services (DGS),
Office of Small Business & DVBE Services

—— NAICS CODES
541611
Administrative & General Management Consulting

561110

Office Administrative Services

541990

All Other Professional, Scientific & Technical Services
—— UNSPSC CODES

80101500

Business & corporate management consultation

80101507

Information technology consultation
80101600

Project management

80161500

Management support services

80161504

Clerical services

—— TARGET MARKETS

Airport Operations & Modernization
Transportation Infrastructure

Public Infrastructure Programs
Government Support Services
Operational Readiness Initiatives
Regulated Industry Support Environments

714.786.9977 bryan@ironopsgroup.com
ironopsgroup.com




